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Introduction
Becoming a credit union director is a big step — and a big responsibility. While management is responsible for the day-
to-day operation of the credit union, the board of directors bears fiduciary responsibility, protecting members’ rights 
and financial assets and setting the credit union’s risk appetite. Directors shape the organization’s strategic direction 
and ensure appropriate processes and controls are in place to identify, manage and monitor applicable risks. It’s a job 
that demands a significant investment in time, energy and expertise.

This document provides information for any First West Credit Union member interested in seeking nomination for elec-
tion to the board of directors.

If, after reading this document and its appendices, you have any questions or concerns about the nominations and elec-
tion process, please contact:

Paul Skelhorne
Corporate Secretary
governance@firstwestcu.ca

Table of Contents
Introduction  .........................................................................................................................................................................................................  2

Important 2020 election information  .........................................................................................................................................................  3

Process overview  ................................................................................................................................................................................................  4

The process in detail ..........................................................................................................................................................................................  5   

What the board is looking for in a director: 2020  ................................................................................................................................  10

Appendix A: Prospective Candidate Form  .............................................................................................................................................  13

Appendix B: Candidate Nomination Form  .............................................................................................................................................  23

Appendix C: Director Role Profile  ..............................................................................................................................................................  26

Appendix D: Board Role Profile  ..................................................................................................................................................................  31

Appendix E:  About First West Credit Union ...........................................................................................................................................  33

Appendix F: Link to First West Credit Union Rules  ..............................................................................................................................  38

mailto:governance%40firstwestcu.ca%20?subject=


Page 3

Important 2020 election information

Nominations Task Force
As directed by the First West board’s Governance and Nominations Committee, the nomination and election process 
for the 2020 election is being conducted by the Nominations Task Force. This task force is composed of three members 
of the Governance and Nominations Committee and two at-large, non-director members drawn from First West’s 
membership. In addition, the task force is supported by an independent consultant from Tekara Organizational 
Effectiveness who conducts initial candidate interviews, contacts references and provides insights for the task force’s 
consideration.

What the board is looking for in 2020 
Each year First West’s board of directors determines the attributes it is seeking in candidates to strengthen the board. 

For 2020 the board is seeking candidates with the following skills and experience:

• Entrepreneurial leadership
• Business growth and transformation

Beyond these areas, the board is also interested in candidates who have experience in:

• Financial services
• Government relations

Possession of director accreditation, such as ICD.D, C.Dir or other designation, would be considered an asset.

While competence is its first consideration, in 2020 the board is particularly interested in expressions of interest from 
well-qualified candidates who are non-Caucasian and/or female.

For detailed information on what the First West board is looking for in 2020, please refer to page 10 of this package.

Available seats in 2020
For 2020, the board has determined that the four seats available will be designated at-large, meaning the directors 
elected may reside in any of First West’s service areas or in any other part of British Columbia.
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Process Overview
The nominations and election process is complex and spans several months. The table below lists the key dates and events 
that occur during the process, along with the actions prospective candidates should take and references to further informa-
tion on each step that is included in this document.

2020 Dates First West Event Candidate Action Related Materials

Jan 3 Nomination period begins Read the package posted on any 
of First West’s websites

Nominations package posted on the 
First West, Enderby & District Financial, 
Envision Financial, Island Savings and 
Valley First websites

Jan 24 Deadline for candidates to 
submit intention to run

Complete the Prospective 
Candidate Form, gather all 
required materials and submit

Prospective Candidate Form 
Appendix A

Jan 28 Candidate information 
session

Learn more about the process 
at webinar information sessions  
(time TBD)

Candidate information session Page 5

Feb 3
Nomination period ends 
- deadline to submit 
nomination form

Gather the signatures of five 
members in good standing to 
nominate you as a candidate

Candidate Nomination Form 
Appendix B

Feb 13
Feb 14

Candidate interviews with 
Nominations Task Force

Attend mandatory interview with 
the Nominations Task Force

Fairmont Hotel 
Vancouver International Airport

Review of nominations and candidate 
interviews Page 6

Feb 14 Endorsement meeting

No action necessary - candidates 
will be notified of their 
endorsement status following the 
meeting

Endorsement process overview Page 7

April 7 to 29 Campaigning and voting 
period

Campaign as permitted by the 
campaign guidelines - remember 
to vote for yourself!

Campaign information - Page 7

Voting period information - Page 9

May 13 Annual general meeting - 
election results announced

Candidates will be informed of 
the election results before the 
meeting - both successful and 
unsuccessful candidates are 
invited to attend the AGM (in 
Kelowna)

Election results information - Page 9
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The process in detail

Beginning of the nominations period
Before you can stand for election to the First West board of directors, you must be nominated by other First West mem-
bers who believe you have the competencies, skills and experience necessary to oversee the credit union’s operations 
on behalf of the membership.

In keeping with the First West Credit Union Rules, the period during which the board’s Nominations Task Force will 
accept nominations must begin at least 90 days before the credit union’s annual general meeting, and continue for at 
least 30 days.

In 2020, the nominations period will begin on January 3 and continue until February 3.

Submission of intention to stand for election
If you are interested in standing for election, please review this document thoroughly to ensure you understand what 
is required of a First West director and what competencies, skills and experience the board is specifically looking for this 
year.

Once you have finished that review, complete and submit the Prospective Candidate Form, which is included as Appen-
dix A by January 24. Please note that you are also asked to submit a candidate statement, photograph and three refer-
ences when you submit the Prospective Candidate Form. We will also provide an opportunity for you to shoot a video to 
support your candidacy.

Why does the Nominations Task Force ask for so much information?
One of the Nominations Task Force’s most important jobs is to determine whether members 
are eligible to stand for election as directors, and then to decide whether candidates should 
be endorsed as having the competencies, skills and experience sought by the board. (More 
information on the endorsement process is included later in this document.)

To assist the Nominations Task Force in making these determinations, we ask candidates to 
supply us with some basic information about their membership, their employment history, the 
skills and experience they can offer the board and three references. 

We also ask candidates to supply us with a statement and photograph we can share with all 
First West members so they can make an informed decision when it comes time for them to 
vote.

Candidate information session
Although this package provides a lot of information about First West and the nominations and election process, you 
may still have questions. 

To help answer those questions, you are invited to attend a webinar information session on January 28, 2020 (time 
TBD and if required).
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Submission of nomination form and end of the nominations period
After submitting the Prospective Candidate Form, you will have until February 3 — the end of the nominations period 
— to submit the Candidate Nomination Form. On that form, you will be asked to collect the signatures of five members 
in good standing. 

What does a “member in good standing” mean? It means the member who nominates you holds at least five Class A 
membership shares and is not more than 90 days delinquent in any obligation to the credit union (such as a loan pay-
ment). 

It is very important to note that a member may only nominate one other member as a candidate. 

Stop! Do we need to hold an election?
At the end of the nominations period, the Nominations Task Force will review all of the nomi-
nations it has received. If the number of valid nominations is equal to or fewer than the num-
ber of board vacancies available, the candidates will be declared elected by acclamation. That 
means the members will not need to vote on which candidates to select.

If there is a need to hold an election, the Nominations Task Force will continue with the candi-
date interviews and endorsement process described below.

Review of nominations and candidate interviews
When the nominations period ends, the Nominations Task Force will review your nomination forms to determine if you 
are indeed eligible to stand for election as a director and whether you have been properly nominated by your fellow 
members.

If your nomination is in order, a representative working on behalf of the Nominations Task Force will conduct a tele-
phone interview with you and will also contact your supplied references.  

You will be invited to attend a mandatory in-person interview with the Nominations Task Force.

The interviews will be held February 13-14, 2020  at the Fairmont Hotel, Vancouver International Airport.

During the interview, you will be asked to talk with the Nominations Task Force about your background, competencies, 
skills and experience, and to answer a series of questions related to themes provided by the task force in advance. The 
task force will use this information to help it decide which candidates to endorse.

Please note that interviews are mandatory for all candidates — both incumbent candidates and new candidates. 
You will be reimbursed for your travel costs.
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Endorsement 
When all candidate interviews have been completed, the Nominations Task Force decides which candidates it will en-
dorse and which ones it will not.

Endorsement is a way to let members know which candidates have the skills, experience and personal qualities needed to 
oversee the credit union on behalf of the membership. Each year the board evaluates its current composition and skill set 
and identifies any critical skills, experience or expertise that would be beneficial to attract to the board given changes in 
our market and our evolving strategic direction. The board also considers diversity in (but not limited to) gender, ethnic-
ity/culture, geography and age. The Nominations Task Force then seeks candidates with the identified attributes.

Using the information gained through the materials submitted, pre-interview conversations with a First West repre-
sentative and the results of the candidate interviews, the Nominations Task Force decides which candidates would 
bring the most overall value to the board if elected. The task force then endorses at least as many candidates as there 
are positions available in the election. This means that if there are four seats open in an election, the Nominations Task 
Force will endorse at least four candidates, but may endorse more if they feel it is in the best interest of the credit union. 
Unendorsed candidates may opt to continue in the election. 

Endorsement isn’t a popularity contest — committee members work hard to remain impartial and objective. Incumbent 
candidates, for example, are not automatically endorsed — they are interviewed and evaluated using the same criteria 
applied to new candidates. 

In the end, no matter who is endorsed, the membership ultimately decides who to vote for and who is elected. 

Campaigning
Once you have been accepted as a candidate by the Nominations Task Force, you may wish to tell others about your 
candidacy and ask them to vote for you. To assist you with this, we have developed a set of principles and guidelines to 
ensure campaigning is conducted fairly and equally by all candidates.

As a general statement, please note that campaigning for a board seat is not the same as running for political office. 
There are no rallies, no attack ads and no lawn signs. It is a genteel process conducted individually and professionally. It 
is also a process we want to help you with to ensure your candidacy is known to members when it is time to vote.

How we will assist your campaign

• We will send every member eligible to vote a notice that includes your photograph and a candidate statement.
If you have been endorsed by the Nominations Task Force, we will include this information in the notice, as well
as an explanation of what being endorsed does and does not mean.

• In the notice we send to members, we will include information about the competencies, skills and experience
you believe you can bring to the board table (as identified in the form in Appendix A and through your interview
with the Nominations Task Force). This will help members make informed decisions about who to vote for in the
election.

• We will provide an opportunity to shoot a video statement in which you may explain why you are running for
the board and why you believe you would be a good director. We will post your video on our websites and you
may send links to the video using email or social media sites as outlined below.

• Members who use any of our regional websites will see a notice during the campaign period encouraging them
to vote. We will provide information about you and your candidacy on the online voting site, as well as a link to
your video.

• We will monitor your campaign activities and let you know if we have any concerns or suggestions.
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How you should conduct your campaign

• Campaign with maturity and decorum

 —  Directors elected to First West’s board are expected to act with maturity, tact and wisdom on behalf of mem-
bers — this applies to campaigning as well.

• Campaign as an individual

 —  As much as possible, do all of your campaigning on your own, without assistance from others.

 —  If you do ask others to help you campaign, focus on people close to you, such as your family and friends.

• Campaign in a number of ways

 —  Speaking directly to members to let them know you are running for election to the board is the best way to 
campaign.

 —  You may also contact members you know personally by telephone, email or text message.

 —  Contacting members you do not know using email, telephone or text message may not be well-received, and 
could negatively affect your campaign — no one likes spam or telephone solicitors.

 —  You may campaign using blogs and social media, such as Facebook, Twitter or LinkedIn, as long as you follow 
the guidelines about how to speak about your candidacy included in this section.

• Share with us

 —  If you plan to campaign using a blog, website or social media account, please submit a link to 
governance@firstwestcu.ca so the Nominations Task Force may follow along.

• Speak for yourself

 —  If you want to share specific ideas about the credit union’s future, make it clear these are your ideas alone and 
they have not been endorsed by the credit union, its board or management.

 —  It is not appropriate to make promises about how the board will act in the future.

 —  Do not use any logos, phrases or other elements of the First West, Envision Financial, Island Savings, 
Enderby & District Financial or Valley First branding in your campaign materials; as a candidate you are not a 
representative of the credit union, you are simply asking members to support you in becoming a director.

• Be positive

 —  Speak positively about why you would be a good director and how your competencies, skills and experience 
would enhance the board’s role in overseeing the credit union on members’ behalf.

 — Avoid negative campaigning. Negative comments about First West, its regions, other candidates, management 
and staff or the board are not appropriate.
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• Share your endorsement status

 —  If the Nominations Task Force has endorsed you, it is appropriate to say so during your campaign.

• Steer clear of credit union premises and employees

 —  It is not appropriate to campaign on credit union premises, including branches, regional offices or ATM vesti-
bules.

 — Do not ask credit union management or staff to assist with your campaign; this includes developing materi-
als, writing candidate statements, taking photographs or campaigning on your behalf.

The voting period: April 7 to April 29
In accordance with First West’s Rules, the credit union will send all members eligible to vote a Notice of Annual Gen-
eral Meeting, Election and Voting at least 18 days before the annual general meeting.

Along with information about the AGM, this notice will include the candidate statement and photo you submitted 
during the nominations process and a listing of the competencies, skills and experience you believe you could bring 
to the board table. Members will be advised how many vacancies there are on the board, how many candidates are 
standing for election and which candidates have been endorsed. If candidates were declared elected by acclama-
tion, the notice will include information about the candidates for members’ information.

In 2020, voting will be held from April 7 to April 29. Members will have the option of voting online, by text message, 
by telephone, voting using the mail-in ballot, voting through the mobile voting app, or by voting online in-branch. 
Full instructions on how to vote and who is eligible to vote will be included in the Notice of AGM.

Election results 
The ballots cast by members in the election will be counted once the voting period ends. This usually takes two to 
three days, as it can take time to collect ballots from some of our more remote branches.

Once the votes have been counted, we will share the results with you whether you have been successful in earning a
seat on the board of directors or not. We will then share that information with the rest of the membership at our an-
nual general meeting, and with the world on our websites.

This year’s AGM will be held on May 13 in Kelowna and can also be viewed through webcast. Candidates elected are 
expected to attend the AGM in Kelowna so they may take part in a reorganization meeting immediately after the 
AGM. Candidates who are not elected are also invited to attend the AGM.
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What the board is looking for in a director: 2020
 
What are we looking for in a First West director? 
Being a director demands a significant investment in time, energy and expertise. It’s also a tremendous opportunity to 
contribute to the success of the credit union.

General Characteristics Sought
Generally, First West is seeking directors with a broad range of business knowledge and depth of experience, as well as 
an understanding of the credit union’s strategic direction, principles and values. Potential candidates should be able to 
demonstrate and provide the ability to:

• Deal with business, financial and social issues at a corporate level
• Fundamentally understand of the board’s role and responsibility to the credit union
• Think critically, problem-solve creatively and work on a team
• Devote the necessary time to prepare for and attend board and committee meetings and other related activities

Specific Skills and Experience Required
For 2020, the board is specifically looking for candidates who have significant skill and experience in the following areas: 

• Business growth and transformation
Senior executive with demonstrated success in designing and implementing a national expansion strategy in a 
high-growth, evolving industry, including experience in:

 - mergers and acquisitions
 - leading significant strategic change
 - using technology to advance business objectives
 - scaling up a business similar in size and complexity to First West Credit Union
 - innovation and/or disruption in a sector
 - national brand strategy and roll-out

• Entrepreneurial leadership
 Experience building and growing one or more successful business(es), including:
 - a technology business and using technology to advance business objectives
 - experience with organizational design, specifically while the business is growing
 - creating and fostering organizational culture

Beyond these areas, the board is also interested in candidates who have experience in:

• Financial services
Experience in a leadership role in a full-service financial institution, including experience in:

 - fintech or non-traditional banking experience
 - leading or governing an OSFI-regulated financial institution
 - alternative lending products (e.g., mezzanine financing, equity lending)
 - wealth management

• Government relations
Experience with government (political or bureaucratic) at a senior level or in an executive leadership or consult-
ing capacity, with a strong understanding of the workings of government and public policy. Track record devel-
oping and implementing a strategic approach to government relations at the federal and/or provincial level.

 
Possession of director accreditation, such as ICD.D, C.Dir or other designation, would be considered an asset.
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Desired Diversity Perspectives
First West’s board has identified diversity as an essential element in attracting high-calibre directors, maintaining a high-
functioning board and building a competitive advantage. In accordance with First West’s Board Diversity Policy, and 
recognizing that competence is paramount, the board is particularly seeking expressions of interest from well-qualified 
candidates who are female and non-Caucasian.

(For more information, please refer to the Board Diversity Policy, available on the First West website).  

Personal characteristics
The ideal director will possess the following personal characteristics: 

• Integrity and accountability
• Strategic mindset
• Ability to provide wise, thoughtful counsel on a broad range of issues, based on informed judgment
• High ethical standards in personal and professional dealings
• Respect for others
• Active listener and clear communicator of ideas
• Sound business judgment
• History of achievements that reflect high standards for themselves and others
• Ability to provide advice and make decisions in the best interest of the organization without regard to the inter-

est of any particular region, stakeholder or interested party
• Mature confidence
• No real or percieved conflicts

Please refer to page 26 for the full Director Role Profile

Requirements under First West’s rules
A prospective director must be:

• At least 19 years old
• A member in good standing for 12 months preceding the close of nominations (unless this requirement is

waived by the Nominations Task Force)
• Eligible to hold office as a director under the requirements of the Financial Institutions Act and the Credit Union 

Incorporation Act

A prospective director must not be:

• An employee of the credit union, or an immediate family member of a credit union employee
• An owner, partner, employee or director of any business or organization that is in the same or similar business as

or in competition with First West or its subsidiaries
• An employee of a credit union or an affiliate of a credit union in the five years before the date nominations close

Legal requirements
Although we will provide an overview, prospective directors should familiarize themselves with relevant credit union 
legislation, including the Credit Union Incorporation Act and the Financial Institutions Act.

https://www.firstwestcu.ca/sites/default/files/Board%20Diversity%20Policy.pdf
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Time
First West’s directors are required to attend a number of scheduled meetings each year. These meetings include quarterly 
board meetings, a budget meeting, planning sessions and a number of other planned an unplanned special meetings. In 
addition, each director is required to serve on at least two board committees, which meet quarterly.

Thorough preparation and regular attendance at board and committee meetings is required for acceptable director 
performance. Directors are expected to arrange their personal and business affairs so they are available for all regularly 
scheduled board and committee meetings. Participation is mandatory for the annual general meeting and annual plan-
ning session.

Training
All B.C. credit union directors are required to complete Level A of the Credit Union Director Achievement (CUDA) training 
program within their first year of service. In addition to mandatory CUDA training, directors are expected to participate in 
ongoing director education as determined by the board.
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Appendix A
Prospective Candidate Form
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First West 2020 Election
Prospective Candidate Form

For completion and submission by January 24, 2020

By signing this declaration that I am seeking nomination, I hereby acknowledge and affirm that:

1. I have answered, to the best of my ability, all questions included in the prospective candidate form, 
and all of the information I have supplied is true and complete to the best of my knowledge.

2. I intend to continue with the nominations process, including obtaining and submitting on or before 
the close of nominations on Feb. 3, 2020, the signatures of five members in good standing who have 
not nominated any other candidates as my nominators.

3. I have reviewed the First West Credit Union Rules that pertain to nomination and election of directors, 
including Rules 5.8 and 5.9, which outline criteria for director eligibility and Rule 5.18, which outlines 
candidate obligations and requirements, and I am eligible to be elected to the office of director.

4. If I am accepted as a candidate, I will abide by the campaign regulations established by the 
Nominations Task Force. I understand that if I breach those campaign regulations, I may be disqualified 
as a candidate.

5. I consent to First West Credit Union using the information I have supplied to assess my eligibility as 
a candidate. I also consent to a criminal record check to determine whether I have a conviction or 
outstanding charge for any relevant offenses. 

Name:    

Signature:    

Date:    

When you have completed this form, please email it to: governance@firstwestcu.ca

mailto:governance%40firstwestcu.ca?subject=
mailto:governance%40firstwestcu.ca?subject=
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Personal information
First West will use this information to contact you and verify your eligibility to stand as a candidate

Last name, First name:     Initial(s):  

Address:  

  

Home telephone:   Work telephone:   Mobile telephone:  

Email address:    

What is the best way for us to contact you?  

Membership information
First West will use this information to verify your eligibility to stand as a candidate

When did you join First West or one of its predecessor credit unions?     

Home branch:   Membership or account number:     

Have you ever been employed by First West or one of its predecessor credit unions?  Yes No

If yes, when and where?      

Do you have relatives currently employed by First West or one of its divisions?  Yes No

If yes, please identify:      
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Candidate statement and photograph
Your candidate statement and photograph will be included in the Notice of AGM, Election and Voting provided to all 
members eligible to vote

• Candidate statement
Please write and submit a candidate statement that includes your biographical information, occupation, credit 
union affiliation, experience and qualifications and how you will contribute to the advancement and gover-
nance of the credit union. The statement must be written in the first-person voice (e.g. “I am a director with...”).

You will be given 250 words for a candidate statement that will be included in the Notice of AGM. If your 
statement exceeds 250 words, you will have the option to provide a link to more information on the First West 
website. 

• Photograph
Please submit a recent colour photograph of yourself in jpeg format.

Please submit your candidate statement and photograph by email to governance@firstwestcu.ca.

Employment and community involvement information
The Nominations Task Force will use this information to ensure no conflicts of interest exist and to assess your skills, 
competence and experience in areas of interest to the credit union

Current employer and position held:  

Previous employment: (last five years): 
 

Boards on which you currently serve (include length of service): 
 

Previous board service (include timeframe): 

Community/volunteer involvement: 

mailto:governance%40firstwestcu.ca?subject=
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Competencies, skills and experience assessment

The information gathered in this section will be used by the Nominations Task Force to help determine which candidates have the 
competencies, skills and experience identified by the board as important to ensuring proper oversight of the credit union’s operations 
on behalf of the membership. This information, along with information gathered during formal interviews and an assessment of the 
personal qualities each candidate could offer the board, will be used to determine which candidates are endorsed for election. 

Rating choices: Expert = matches the description provided, Strong = significant experience through current or previous, employment, 
Good = understand the fundamentals and concepts of the area,  Basic = some knowledge of the area, N/A = no experience or familiarity with 
the area

Entrepreneurial Leadership Rating:
An expert would have experience building and growing one or more successful business(es), including:

• a technology business and using technology to advance business objectives
• experience with organizational design, specifically while the business is growing
• creating and fostering organizational culture

Comments and examples:  

Business Growth and Transformation  Rating:
An expert would be a senior executive with demonstrated success in designing and implementing a national expansion strategy in a 
high-growth, evolving industry, including experience in:

• mergers and acquisitions
• leading significant strategic change
• using technology to advance business objectives
• scaling up a business similar in size and complexity to First West Credit Union
• innovation and/or disruption in a sector
• national brand strategy and roll-out

Comments and examples:  
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Competencies, skills and experience assessment

The information gathered in this section will be used by the Nominations Task Force to help determine which candidates have the 
competencies, skills and experience identified by the board as important to ensuring proper oversight of the credit union’s operations 
on behalf of the membership. This information, along with information gathered during formal interviews and an assessment of the 
personal qualities each candidate could offer the board, will be used to determine which candidates are endorsed for election. 

Rating choices: Expert = matches the description provided, Strong = significant experience through current or previous, employment, 
Good = understand the fundamentals and concepts of the area,  Basic = some knowledge of the area, N/A = no experience or familiarity with 
the area

Financial Services Rating:
An expert would have experience in a leadership role in a full-service financial institution, including experience in:

• fintech or non-traditional banking experience
• leading or governing an OSFI-regulated financial institution
• alternative lending products (e.g., mezzanine financing, equity lending)
• wealth management
• general insurance industry

Comments and examples:

 

Government Relations  Rating:
An expert would have experience within government (political or bureaucratic) at a senior level or in an executive leadership or 
consulting capacity, with a strong understanding of the workings of government and public policy. Track record developing and 
implementing a strategic approach to government relations at the federal and/or provincial level.

Comments and examples:  
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Financial accounting and audit   Rating:
An expert would be a CPA or a current or former Chief Financial Officer who has experience in:

• the financial services sector or another regulated industry during a time when the company was scaling up
• designing and implementing internal controls
• leading an internal audit

Previous experience serving on or advising an Audit Committee is preferred

Comments and examples:  

Risk Management Rating:
An expert would have deep experience in a leadership role (e.g., a Chief Risk Officer) or providing professional advice with respect to 
enterprise risk management systems in the financial services industry or other high risk industry, including the establishment of risk 
tolerance, modern risk management processes, cyber security, the relationship between risk and strategy and the specifics of risk 
management in the financial services or technology sectors.

Comments and examples:  

 

Competencies, skills and experience assessment  continued

Rating choices: Expert = matches the description provided, Strong = significant experience through current or previous, employment, 
Good = understand the fundamentals and concepts of the area,  Basic = some knowledge of the area, N/A = no experience or familiarity with 
the area
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Law    Rating:
An expert would have broad legal experience (private practice or in-house), with a solid understanding of corporate, banking and 
regulatory law (specifically, experience working in an OSFI-regulated environment)

Comments and examples:

Board Governance Rating:
An expert would have significant experience serving on a board of directors, preferably with at least one regulated or financial services 
organization with characteristics similar in breadth and complexity to First West Credit Union and with mature governance practices.

Comments and examples:  

People and Culture Rating:
An expert would have experience in a leadership role (e.g., Chief Human Resources Officer) or expertise providing professional 
advice with respect to human resources culture and management (including performance management systems and leadership 
development and succession planning) and compensation in an organization equal in size to or larger than First West.

Comments and examples:  

Competencies, skills and experience assessment  continued

Rating choices: Expert = matches the description provided, Strong = significant experience through current or previous, employment, 
Good = understand the fundamentals and concepts of the area,  Basic = some knowledge of the area, N/A = no experience or familiarity with 
the area
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Treasury Rating:
An expert would have experience in a leadership role in treasury operations in an organization/financial institution equal in size or 
larger than First West. Specific experience to include:

• developing organizational financial strategy
• liquidity management
• capital management
• funding sourches
• risk management

Comments and examples:

Real Estate Lending and/or Development Rating:
An expert would have at least 10 years’ experience as a key decision maker in a real estate lending or development business and 
who has demonstrated national experience.

Comments and examples:

Competencies, skills and experience assessment  continued

Rating choices: Expert = matches the description provided, Strong = significant experience through current or previous, employment, 
Good = understand the fundamentals and concepts of the area,  Basic = some knowledge of the area, N/A = no experience or familiarity with 
the area
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First West 2020 Election
Candidate Reference Form

For completion and submission with Prospective Candidate Form by
January 24, 2020

To assist the Nominations Task Force with the candidate endorsement process, candidates are asked to 
provide the names of three individuals the candidate knows in a professional capacity who are not family 
members, do not have a direct reporting relationship and who are not current First West directors.

A representative from Tekara Organizational Effectiveness working on behalf of the Nominations Task 
Force will contact the supplied references and conduct brief conversations. 

Name:    Relationship:  

Daytime phone #:   email address:  

Reference #1

Name:    Relationship:  

Daytime phone #:   email address:  

Reference #2

Name:    Relationship:  

Daytime phone #:   email address:  

Reference #3
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Appendix B
Candidate Nomination Form
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First West 2020 Election
Candidate Nomination Form

For completion and submission by February 3, 2020

In accordance with the First West Credit Union Rules, the First West members who have signed the 
following page hereby nominate the following member for election as a director, noting that:

1. A candidate must be nominated by five members in good standing.

2. A member may nominate only one candidate for election.

3. First West may contact members who nominate a candidate to confirm any of the information 
included on this form.  

Candidate information 

Last name:   First name:   Initial(s):  

Home branch:   Membership or account number:     

By signing this form, I acknowledge and affirm that I have completed and submitted all required documentation 
to First West Credit Union and will make myself available for an interview with the Nominations Task Force on 
February 13 or 14, 2020 at the Fairmont Hotel - Vancouver International Airport. 

Signature:    

Date:    

When this form is complete, please submit it to:

Carole Barker
Governance Officer
governance@firstwestcu.ca

mailto:governance%40firstwestcu.ca?subject=
mailto:governance%40firstwestcu.ca?subject=
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Nominators: Use this page when submitting your five nominating members in good standing.

Name: 

Signature:  

Branch:  Membership/account number: 

Name: 

Signature:  

Branch:  Membership/account number: 

Name: 

Signature:  

Branch:  Membership/account number: 

Name: 

Signature:  

Branch:  Membership/account number: 

Name: 

Signature:  

Branch:  Membership/account number: 

Name: 

Signature:  

Branch:  Membership/account number: 
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Director Role Profile
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About this role profile
This role profile outlines the duties and responsibilities of a First West director. It should not be considered exhaustive, 
but will offer an overview of what is involved.

Statutory duties
The board bears fiduciary responsibility for the credit union, protecting members’ rights and financial assets and setting 
the credit union’s risk appetite. Directors are elected by members to shape the organization’s strategic direction and en-
sure appropriate processes and controls are in place to identify, manage and monitor applicable risks.

Directors are expected to act honestly and in good faith, always keeping First West’s best interest in mind. They must 
exercise the care, due diligence and skill that a reasonably prudent individual would exercise in similar circumstances.

Directors are also expected to:

• Comply with relevant legislation and the credit union’s rules
• Avoid activities that would provide them with direct benefits that should have been earned by First West
• Not take corporate opportunities for personal profit that First West either could have obtained for itself or that it

was actively seeking
• Make the board aware of any real, perceived or potential conflicts of interest and make sure they are avoided or

appropriately managed
• Keep confidential any information about First West that has not been publicly disclosed, including boardroom

discussions
• Comply with the board’s policies, adhering to its related party policies and procedures and disclosing any related

party transactions
• Observe both the spirit and letter of the board’s Code of Conduct and Conflict of Interest Policy, basing all deci-

sions on what is in the best interest of First West
• Act in the best interest of First West in all decisions (rather than the interests of a particular region, stakeholder or

interested party)

Board activity

Preparation
Directors must devote the time and attention necessary to make informed decisions on issues that come before the 
board. While management provides directors with information needed to discharge their responsibilities, directors 
must ask for all information they believe necessary to make an informed decision. Requests for information should 
be directed through the board chair or committee chair.

In addition, directors are expected to:

• Read materials before meetings, analyze the information and do independent research if necessary
• Attend meetings prepared to discuss the issues
• Make reasonable inquiries about information provided by management to ensure it is clear and correct
• Ensure they have acquired adequate information necessary to make decisions

Relationships with management
Directors must respect management’s organizational structure. They have no authority to direct staff members 
except the corporate secretary, who reports to the board chair. Directors should direct questions or concerns about 
management performance through board and committee meetings or through the board chair to the CEO.
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Committees
To assist board committees in being effective and productive, directors are expected to:

• Participate on at least two committees and become knowledgeable about their purposes and goals
• Understand the process of committee work and the role of the management and staff who support the 

committee
• Become knowledgeable about the charters for the committees on which they serve

Attendance
Unless there are extenuating circumstances, directors are expected to attend all regular meetings, special meetings 
(such as planning sessions) and relevant committee meetings. First West monitors and reports meeting attendance 
and the board chair may recommend the removal of a board member who fails, without being excused, to attend three 
consecutive regular board meetings.

From time to time it may be necessary to hold board or committee meetings by telephone or video conference. 
Participation by telephone or video conference when meetings are scheduled to be held in person, however, is 
discouraged and must be approved by the board or committee chair.

When a director is unable to attend a board or committee meeting:

• The director must advise the board or committee chair in writing as soon as possible, including the reason he or 
she cannot attend, and provide a copy to the corporate secretary

• The director’s absence will be noted in the minutes

External communication
Each director has an important role as an ambassador for First West, but should not speak on behalf of First West without 
appropriate authority from the board chair.

During meetings
Directors are expected to be actively engaged in the work of the board and add value to that work. Directors who have 
particular areas of expertise are expected to use their unique skills and experience to the board’s benefit; for example, by 
leading areas of board investigation or discussion within their area of expertise.
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In addition, during meetings directors are expected to:

• Bring experience, wisdom, judgment and influence to bear constructively on issues
• Interact with fellow board members and management respectfully and constructively
• Speak and act independently while remaining a team player
• Express opinions in a clear, organized and relevant manner
• Express points of view for consideration even if they seem contrary to other opinions expressed
• Ask probing questions
• Listen to and be tolerant of other perspectives
• Be adaptable, flexible and open-minded in considering and implementing change
• Exercise a logical, rational approach to problem solving
• Analyze issues from many perspectives and consider the effect of decisions on First West’s internal and external 

environments (e.g. staff, members, stakeholders, community)
• Be innovative and/or resourceful in finding or developing solutions
• When possible, advise the chair/corporate secretary before introducing significant and previously unknown 

information
• Exercise good judgment
• Act in First West’s best interest rather than their own best interest or in the best interest of a region, special inter-

est group or constituency
• Focus inquiries on issues related to strategy, policy, implementation and results rather than issues relating to First 

West’s day-to-day management
• Once board decisions are made, support those decisions positively

Between meetings
Between board meetings, directors should actively participate in board functions and be available as a resource to man-
agement and the board and communicate with the board chair, CEO and corporate secretary as necessary and appropri-
ate.

Industry knowledge
Since well-informed directors make better decisions, directors should become knowledgeable about:

• First West’s rules, policies, procedures, BCFSA’s governance guideline for B.C. credit unions, Credit Union Incorpo-
ration Act and Financial Institutions Act

• First West’s business — strategic direction and goals, operations, finances and human resources
• The business and regulatory environment in general and the financial services and credit union sectors
• Events and broad issues in First West’s industry sector
• First West’s operating model, regions, brands and branches
• Materials First West issues to its members
• First West’s products and services (through personal use)
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Outside activities
Every director shall:

• Be an effective First West ambassador and representative
• Be available to attend corporate and community events at the board chair’s request

Orientation and professional development
Directors are expected to take full advantage of First West’s director orientation program and to commit to ongoing pro-
fessional development (for the board or for an individual director) as recommended by the board.

Directors are also expected to undertake any required director training, educate themselves on governance duties and 
broad sector issues and actively participate in self and peer assessments.

Governance
Directors are expected to keep abreast of developments in corporate governance, particularly as they affect First West 
and the board’s responsibilities.

For more information
First West’s complete director position description is posted on the First West website at www.firstwestcu.ca/board-gov-
ernance. Questions may also be directed by email to governance@firstwestcu.ca.

https://www.firstwestcu.ca/sites/default/files/Individual%20Director%20Position%20Description.pdf
https://www.firstwestcu.ca/sites/default/files/Individual%20Director%20Position%20Description.pdf
mailto:governance%40firstwestcu.ca.?subject=
https://www.firstwestcu.ca/sites/default/files/Individual%20Director%20Position%20Description.pdf
mailto:governance%40firstwestcu.ca.?subject=
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What is First West’s board of directors role?
As a member-owned, democratic co-operative financial institution, First West is governed by a board of directors elected 
by the credit union’s members. The board bears fiduciary responsibility for the credit union, protecting members’ rights 
and financial assets and setting the credit union’s risk appetite. It shapes the organization’s strategic direction and 
ensures appropriate processes and controls are in place to identify, manage and monitor applicable risks.

The board selects the CEO, establishes the CEO’s accountabilities and evaluates the CEO’s performance. The board 
communicates with members, clients and other stakeholders by being accessible and reporting its activities through the 
annual report, the annual general meeting and other channels.

Board structure
The credit union’s rules allow for a board of 12 directors, rising to as many as 15 to accommodate a merger. First West’s 
board currently includes 12 directors, two from the Valley First Region, five from the Envision Region, two from the Island 
Savings Region and three at-large directors.  

Directors offer a broad range of knowledge and depth of experience, as well as an understanding of the principles and 
values of the credit union and its communities. They must be independent from the credit union and financial services 
industry in general and must not have an interest or relationship with First West that could be seen to interfere with their 
ability to act in the best interest of the credit union and its members. The board’s Audit and Conduct Review Committee 
regularly reviews compliance with this requirement.

Board effectiveness and renewal
A robust process to ensure board effectiveness and renewal ensures the board fulfills its leadership and oversight 
responsibilities and responds to changes in the financial services industry, government regulations and the credit union’s 
strategic direction and focus.

This process begins by identifying key characteristics — skills, experience and personal attributes — desired of directors. 
It continues with the board regularly evaluating its effectiveness and the effectiveness of individual directors. Where 
improvement opportunities are identified, directors are supported through ongoing education and development.

Finally, the board continually focuses on renewing itself, replacing directors who retire or resign or changing the board’s 
makeup to help it achieve long-term success and better cope with changes to the business environment.

Board diversity
The board recognizes that diversity is an essential element in attracting high-calibre directors, maintaining a high-
functioning board and building a competitive advantage. The board considers diversity in determining the optimum 
composition of the board and its committees and takes steps to ensure its membership is balanced appropriately.

Governance standards
First West’s governance practices guide how the board of directors functions, makes decisions and holds itself 
accountable. The board measures governance practices against the governance guideline issued by the B.C. Financial 
Services Authority. Although First West is not federally regulated, the board also measures its governance practices 
against the OSFI Corporate Governance Guideline.

For more information
More information about our board structure, including the full board charter, is posted on the First West website at www.
firstwestcu.ca/board-governance. Questions may also be directed by email to governance@firstwestcu.ca.

https://www.firstwestcu.ca/sites/default/files/Board%20Charter_0.pdf
mailto:governance%40firstwestcu.ca?subject=
https://www.firstwestcu.ca/sites/default/files/Board%20Charter_0.pdf
mailto:governance%40firstwestcu.ca?subject=
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About First West Credit Union
First West Credit Union is British Columbia’s third largest 
credit union with more than $11 billion in assets and 
nearly 250,000 members. Its core business is traditional 
banking, the provision of personal and business daily 
banking services.

First West has the largest geographic reach of any credit 
union in the province with 50 branches throughout B.C. 
First West is headquartered in Langley and has regional 
administration centres in Duncan on Vancouver Island 
and in Penticton in B.C.’s Southern Interior. 

Led by Chief Executive Officer Launi Skinner, First West 
has several subsidiary lines of business:  

• First West Capital, with offices in Vancouver and Toronto, specializes in subordinated debt, mezzanine and equity
financing solutions for mid-market businesses across all industries.

• FW Wealth Management provides wealth and investment advice, products and services.

• First West Leasing provides leases for new and nearly new automobiles and equipment across Canada.

Value proposition and multi-business model
First West creates real value for its members through simple banking, offering 
low or no-cost daily accounts, competitive lending facilities, segment-tailored 
service and innovative online and digital experiences. 

The credit union delivers products and services to its members through locally-
trusted brands that  are variations of their former credit union names. These 
divisional brands serve as the face of the credit union’s community investment 
outreach, social responsibility endeavours and philanthropic actions. 

The model’s application is simple: First West Credit Union is the legal entity 
which provides financial strength, diversifies and manages risk, and creates 
efficient, standardized back office functions (known as “shared services”). The 
divisional brands (see diagram above) serve as the marketing and sales delivery 
channels of the credit union’s products and services.  

FIRST WEST AT A GLANCEFIRST WEST AT A GLANCE
Formed Jan. 1, 2010; earliest predecessor credit union established in 1946

Third largest credit union in B.C.; fifth largest in Canada

$11 billion in assets

Approximately 250,000 members

Approximately 1,400 employees

Head office in Langley, B.C.

50 branches

18 municipalities bank with First West

Approximately 18,000 B.C. businesses bank with First West
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Why we exist
Most organizations can tell you what they do. But great organizations can tell you why they do it. First West doesn’t have 
a vision or mission statement that hangs on a wall to gather dust, we have what we call our Why statement: 

We simplify lives, helping members and communities thrive

We recognize our members’ lives and the lives of those in our communities are complicated. We want to keep things 
simple, to be a breath of fresh air, to not add to the hassle of everyday life.  

How we work
Through our multi-brand model, we use our collective size, strength and local expertise to create greater value for our 
members and communities:

We work big in order to work more local

Our Big Ideals
As a values-based financial co-operative, we believe how we achieve our goals is even more important than what we 
achieve. There are several principles or, as we like to call them, our Big Ideals, that guide and direct the decisions we make 
at First West. These Ideals are the cornerstone of our culture and hold all of us accountable for the work we do.

Succeed together: Every day in every way, we help one another do what’s right. It’s all about teamwork.

Act local: Be a good neighbour — be friendly, fast to respond; ready to make things happen for our members and 
clients. We see things through the eyes of our members and clients. 
 
Create remarkable experiences: We simplify lives — we are fast to respond, easy to deal with and friendly. Every-
thing we do, whether big or small, creates an experience for others.

Lead with courage: The passion of people plus a courageous vision equals infinite possibilities. When we lead with 
courage, we collectively find we are much more than we ever knew ourselves to be. 
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Board of directors
As a co-operative financial services institution, First West is overseen by a democratically-elected, 12-person board 
of directors responsible for stewarding the credit union’s operations on behalf of members and overseeing the 
management of the credit union’s business and affairs.

The board discharges its responsibilities by delegating certain duties to committees of the board and to management. 
Committees of the board include:

• Audit and Conduct Review
• Governance and Nominations
• Risk, Investment and Loan
• Human Resources
• Government Relations and Partnership

The specific duties delegated to each committee of the board are outlined in their charters, which are available on the 
First West website. 

Launi Skinner - Chief Executive Officer
As chief executive officer of First West Credit Union, one of Canada’s leading credit unions with 
more than $11 billion in assets, approximately 250,000 members and approximately1,400 
employees, Launi leads First West’s vision and strategic direction, ensuring the organization’s 
local brand network—Envision Financial, Valley First, Enderby & District Financial and Island 
Savings—remains committed to simplifying lives and helping members and communities 
thrive.  

Launi has more than 25 years of experience managing large and complex businesses in both 
the U.S. and Canada. Before joining First West, Launi served as president of Starbucks U.S., 
where she oversaw 7,000 company-owned stores and 3,400 licensed stores, and directed an 

extensive management team with operational responsibility for 130,000 employees.

Known for inspiring change and achieving results, Launi has been named one of “Four Women to Watch” in Fortune 
Magazine’s 50 Most Powerful Women feature, awarded an honorary doctorate by the British Columbia Institute of 
Technology and named as one of Canada’s Most owerful Women four times culminating in a Woman’s Executive Network 
hall of fame entry. Additionally, she received the 2011 Stevie Award for Best Canadian Executive and was named one of 
Business in Vancouver’s Most Influential Women in Business for 2012.

Launi holds a diploma in business from Okanagan College, received her CGA designation and has completed the Institute 
of Corporate Directors program. She is currently a board member for Central 1 Credit Union, Rocky Mountaineer and 
is the chair of Science World. In the community she serves as a community leader for the Minerva Foundation for B.C. 
Women as well as past event chair for the Vancouver YWCA Women of Distinction Awards.  
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Senior management
The Chief Executive Officer oversees a senior management team composed of nine executive members:

• Agile Enterprise Lead
• Chief Credit Officer
• Chief Digital and Technology Officer
• Chief Financial Officer
• Chief Governance and Corporate Affairs Officer
• Chief Member Officer
• Chief People and Culture Officer
• Chief Risk Officer
• Head Brand Engagement and Storytelling

For more information, refer to the First West website.

Economic impact: Creating jobs and healthy communities 
As one of the province’s most profitable companies, we provide well-paying, stable jobs for British Columbians that trig-
ger spin-off economic activity and job creation in the B.C. communities we serve. 

Last year ,First West generated $175 million in GDP through indirect economic impact and through employees’ patron-
age of local busineses in the communities we serve. First West also helped build and grow local small businesses by ap-
proving more than $109 million in commercial lending in 2018.

Ninety eight per cent of businesses in B.C. are small businesses and we’re proud to serve them.  We service more than 
18,000 small business members and help them keep more money in their businesses through products such as as our 
Unlimited Chequing for Business Account.

Social mandate: Helping transform lives and communities for the better
True to our co-operative roots, First West helps our communities by giving back about four percent of our profits to 
community-aligned charities and initiatives. Since 2010, we have invested $22.6 million supporting community partner-
ships, programs, philanthropic donations and in-kind contributions benefitting a variety of non-profit and charitable 
organizations.

While dollars go a long way, many community organizations rely on volunteers. During 2018, First West employees vol-
unteered 15,831 hours — the equivalent of 2,111 work days—in their communities. At First West, we believe feet on the 
ground are as vital to our non-profit partners as the dollars we provide. Each year, employees are provided up to three 
paid days to volunteer in their community with a local charitable organization.

The First West Foundation—our private charitable arm—manages more than $15 million in funds.  In 2019, the First West 
Foundation distributed $580,317 through its endowment funds and an additional $108,467 in employee giving contribu-
tions to more than 100 organizations in communities we serve.
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are available on the First West website

https://www.firstwestcu.ca/sites/default/files/Rules%20-%202018.pdf
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